East Herts Council Report

Leadership Team Meeting
Date of meeting: Tuesday 20 May 2025

Report by: Councillor Carl Brittain — Executive Member for Financial
Sustainability

Report title: Monitoring 2024/25 quarter 4 corporate risk register
Ward(s) affected: All

Summary — This report provides the Committee with the corporate risk
register which details how East Herts manages the key risks to the
Council.

RECOMMENDATIONS FOR AUDIT AND GOVERNANCE
COMMITTEE:

a) The 2024/25 quarter four corporate risk register and actions being
taken to control and mitigate risk be noted.

1.0 Background

1.1 Leadership team reviews the content of the corporate risk register
quarterly and provides updates that are relayed within this monitoring
report to Audit and Governance Committee.

1.2 The Corporate Risk Register is attached at Appendix A. The
format concentrates on key risks and is very focussed on control and
mitigation actions.

2.0 Risk register results for quarter four



2.1 Leadership Team has set a risk tolerance level. Risks above the
tolerance levels are actively managed and regularly reviewed to
ensure that contingency and mitigation action is being taken. Risks
below the tolerance line are managed by Heads of Service but these
are often delegated. Heads of Service are responsible for keeping all

risks under review and taking action to reduce the impact of the risk
on the council.
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Table 1 Risk score

2.2 Details of how risks are scored can be found below. Appendix A
shows the comprehensive breakdown of each risk.
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Table 2: Methodology of corporate risk scoring

2.3 The risk scores reflect control and mitigation measures (Residual
scores) rather than the Inherent (before any action is taken to
control) scores.

2.4 No risks have had a score increase or decrease since the last
report and no new risks have been added.

3.0 Implications

Community Safety

No

Data Protection



The topic features within the corporate risk register.
Equalities

The topic features within the corporate risk register.
Environmental Sustainability

Climate change features within the corporate risk register.
Financial

Not specific but risk management can provide protection of budgets from
unexpected losses. Better governance can be demonstrated, and the
annual audit plan is risk based.

Health and Safety

Not specific but risk management can provide a safer environment
across the District and all services for the benefit of the public, staff and
our contractors.

Human Resources

No

Human Rights

No

Legal

Not specific but legal matters feature within the corporate risk register.
Specific Wards

No

4.0 Background papers, appendices and other relevant material

4.1 Appendix A Corporate Risk Register

Contact Member Councillor Carl Brittain, Executive Member for
Financial Sustainability

Carl.Brittain@eastherts.qov.uk
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Contact Officer

Report Author

Brian Moldon, Head of Finance S151,

Brian.Moldon@eastherts.qov.uk

Brian Moldon, Alison Street, Head of Finance,
Financial Planning Manager

brian.moldon@eastherts.qov.uk,

alison.street@eastherts.qov.uk
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