
Calendar

Project 31-Jan-13 01-Feb-13 02-Feb-13 03-Feb-13 04-Feb-13 05-Feb-13 06-Feb-13 07-Feb-13 08-Feb-13 09-Feb-13 10-Feb-13 11-Feb-13 12-Feb-13 13-Feb-13 14-Feb-13

Goss Search Engine re-write 31/1/2013
KEY MILESTONE - Goss Search Engine re-wrtie - PO 
agree 31/1/2013 1/2/2013
KEY MIESTONE - Search Engine rewrite testing
KEY MILESTONE - Search Engine Deploy Live
Goss Homepage Dev 31/1/2013

KEY MILESTONE - Goss Homepage Dev - PO agreed 31/1/2013 1/2/2013
KEY MILESTONE - Homepage Dev design meet - discuss 
base template and default view
KEY MILESTONE - Homepage Dev - default feeds (RSS) 
and widgets (weather and traffic?) indexed
KEY MILESTONE - Homepage Testing Release
KEY MILESTONE - Homepage Deploy live
Mobile optimised template 11/2/2013
KEY MILESTONE - Mobile Template testing
Mobile Mini-site
KEY MILESTONE - Mobile Mini site services identified 
(google analysis)
KEY MILESTONE - Mini Mobile site testing on multiple 
devices (Android, iOS, Win - both small device and tablet, 
multiple browsers)
KEY MILESTONE - Mobile Mini site review on deployment 
with NS
Planning top 10 pages - content review and flagging 11/2/2013
KEY MILESTONE - Planning content - draft improvements 
to HoS
Refuse and Recycling top 10 pages - content review and 
flagging
KEY MILESTONE - Refuse and recycling content - draft 
improvements to HoS

Council Tax Top 10 Pages - content review and flagging
KEY MILESTONE - Council Tax content - draft 
improvements to HoS
Parking Top 10 Pages - content review and flagging
KEY MILESTONE - Parking content - draft improvements 
to HoS
Housing Top 10 Pages - content review and flagging
KEY MILESTONE - Housing content - draft improvements 
to HoS
Markets Filming 11/2/2013
Markets Filming - Storyboard and base script
KEY MILESTONE - Markets Filming - meeting with Andrei 
(presenter) 13/2/2013 14/2/2013

KEY MILESTONE - Markets Filming - draft script to Andrei
KEY MILESTONE - Markets Filming Andrei to deliver 
recipe and shoot date

KEY MIlESTONE - Markets filming - proposed shoot date
KEY MILESTONE - Markets filming edit for review with PP, 
TA, AL and DW
HT Filming Volunteers
KEY MILESTONE - HT filming Volunteers
KEY MILESTONE - HT Filming - CGI/VFX  ident / intro 
agreed and rendered (Drafts 1 to 4 already rendered)
KEY MILESTONE - HT Filming - agree soundtrack and 
sync audio
KEY MILESTONE - HT Filming Volunteers 1st EDIT 
delivered (with audio + soundtrack)
KEY MILESTONE - HT filming - Deploy video to Youtube 
and embed widget on HT volunteers pages
Search Engine SEO monitoring
KEY MILESTONE - Search Engine SEO Monitoring - 
Monthly Report
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15-Feb-13 16-Feb-13 17-Feb-13 18-Feb-13 19-Feb-13 20-Feb-13 21-Feb-13 22-Feb-13 23-Feb-13 24-Feb-13 25-Feb-13 26-Feb-13 27-Feb-13 28-Feb-13 01-Mar-13 02-Mar-13 03-Mar-13 04-Mar-13 05-Mar-13

21/2/2013 22/2/2013

28/2/2013 1/3/2013

23/2/2013
22/2/2013 23/2/2013

25/2/2013

1/3/2013 2/3/2013

18/2/2013 27/2/2013

26/2/2013 27/2/2013

5/3/2013

18/02/2013
18/2/2013 19/2/2013

20/2/2013 21/2/2013

22/2/2013 23/2/2013

05/3/2013
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06-Mar-13 07-Mar-13 08-Mar-13 09-Mar-13 10-Mar-13 11-Mar-13 12-Mar-13 13-Mar-13 14-Mar-13 15-Mar-13 16-Mar-13 17-Mar-13 18-Mar-13 19-Mar-13 20-Mar-13 21-Mar-13 22-Mar-13 23-Mar-13 24-Mar-13

18/3/2013 19/3/2013

18/3/2013 19/3/2013

16/3/2013

8/3/2013 9/3/2013

15/3/2013 16/3/2013
9/3/2013

8/3/2013 9/3/2013

11/3/2013 23/3/2013

22/3/2013 23/3/2013

6/3/2013

11/3/2013 12/3/2013

12/03/2013

06/3/2013

11/03/2013 12/03/2013
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25-Mar-13 26-Mar-13 27-Mar-13 28-Mar-13 29-Mar-13 30-Mar-13 31-Mar-13 01-Apr-13 02-Apr-13 03-Apr-13 04-Apr-13 05-Apr-13 06-Apr-13 07-Apr-13 08-Apr-13 09-Apr-13 10-Apr-13 11-Apr-13 12-Apr-13

30/3/2013

29/3/2013 30/3/2013
30/3/2013

29/3/2013 30/3/2013

25/3/2013 6/4/2013

5/4/2013 6/4/2013
8/4/2013

28/3/2013 29/3/2013

1/4/2013
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13-Apr-13 14-Apr-13 15-Apr-13 16-Apr-13 17-Apr-13 18-Apr-13 19-Apr-13 20-Apr-13 21-Apr-13 22-Apr-13 23-Apr-13 24-Apr-13 25-Apr-13 26-Apr-13 27-Apr-13 28-Apr-13 29-Apr-13 30-Apr-13 01-May-13

20/4/2013

19/4/2013 20/4/2013
22/4/2013

29/4/2013 30/4/2013
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02-May-13 03-May-13 04-May-13

4/5/2013

03/05/2013 04/05/2013
4/5/2013
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