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APPENDIX ‘B’ 
 

EXECUTIVE DECISION-MAKING PROCESS 
 

 

  

No 

Executive Non-Key 
Decision 

Submit report to  
Democratic Services 

Is it so urgent that it 
cannot wait until the 
next forward plan is 

published? 

No Yes 

Defer until 
included in 
next forward 

plan 

Give 5 days 
notice to Scrutiny 

Committee 
Chairman 

Is it a key decision? 

Yes 
 

Is it on the forward plan? 

No Yes 

Does the Executive Member 
wish to proceed via the 
Executive or the non-key 

decision route? 


