MANAGEMENT STRUCTURE

EXECUTIVE DIRECTOR (RETURNING OFFICER)
I

DEVELOPMENT CONTROL

DIRECT & CONTRACT

LAW & CONTROL

Administration Team ‘D’
Team (District Wide)
Enforcement Team ‘B’
Team (West Area)
Team ‘A’
(East Area)
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SERVICES |
DIRECT LEISURE CONTRACT DEMOCRATIC LEGAL
SERVICES SERVICES SERVICES SERVICES SERVICES
Engineers & Refuse,
Pest Control Cleansing & Electoral
Recycling Services
Car Parks & Administration
Markets
Local Land Charges
& Penalty Parking
Inspection & Grounds Ticket Enforcement
Monitoring Maintenance
Castle Drill
Hall Hall
Grange
Fanshawe Paddocks
Pool Pool
Hartham Leventhorpe
Pool Pool
Play &
Tourism Ward Freman
Development Pool

REGULATORY
SERVICES

BUILDING CONTROL

BC Applications
BC Enforcement
Dangerous Structures

ENVIRONMENTAL
HEALTH

Air Quality
Contaminated Land
Food Safety

Health & Safety at
Work

Housing

Noise

Nuisance

Pollution

LICENSING

Hackney Carriages
and Private Hire
Licensing Act
Implementation
Lotteries &
Amusements




MANAGEMENT STRUCTURE

EXECUTIVE DIRECTOR (HEAD OF PAID SERVICE)

COMMUNICATIONS & FINANCIAL HUMAN RESOURCES POLICY & PERFORMANCE
CUSTOMER SERVICES SERVICES
[ I : ]
T I i Emergency Administration Grants to
Communications External Internal New Media Planning - Voluntary
Customer Customer Services Sector
Services Services
AGRE
i - Human Payroll i
Word Catering Micro- Post Resources Economic &
Processing filming [ [ 1 Cultural
I Development Arts, Sports &
[ ] Museums
Telephonists/ - . Health & Diversity
Reception Cashiers Printing Supplies Safety
T External
Funding
WP/DTP
Local
) ] Agenda 21
Environmental
1 Planning |
Local Plans
Accountancy Benefits Information Internal Property Revenues —
Technology Audit
1 Community
Accountancy [ Customer IT Projects Building Collection Housing &
Service Team Surveyors ] Community
Planning L Housing
Insurance 1
Assessment Caretakers [ NNDR
Team IT Support Control
Debtors — —1 Performance Research &
. ) Information
Fraud — Estates — Registration [
Surveyors
Creditors & Y/
Income
Control
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